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Some self-reflection

Does your research

A change the world for the better?

Aimprove peopleds health and qual i
A make the world we live in safer, cleaner, more beautiful?
Aimprove peopleds employment and v
A contribute to an inclusive and reflective society?

A

A

A

give a boost to economy through new technologies, products or
services?

address the needs of those who may benefit from its results?
deliver new methodologies, theories, knowledge to science?

In other words, does it have an




Good news!

The EC might fund your research!

Horizon 2020 is an instrument through which the European Commission
Abuys o0 fbasedesdutions(and innovations) to improve European
society and economy and to stand up to the challenges Europe is facing.

However, they do want value for money:
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Communication and dissemination to
maximise impact

Science is not as much a goal as a tool for society.
Dissemination, exploitation and communication aims at
maximizing that impact, ensuring that the public

iInvestments in these [H2020] activities is converted into
socioeconomic benefits for soci

N T hogeus tloes not lie on the impact itself, but on the
processes that induce impact. The proposal has to raise
the expectations that the research will eventually be able to
achieve the envisaged impact. ©

Source: European IPR helpdesk; Fact Sheet, Aiello & Joanpere, 2015: 300 w



https://www.iprhelpdesk.eu/sites/default/files/EU-IPR-Brochure-Boosting-Impact-C-D-E_0.pdf

Communication and dissemination are
horizontal issues to run alongside your project

Science/Results

Horizontal Activities

Exploitation OT;E:;M IP Management

Integrated Project Management

Source: European IPR helpdesk w


https://www.iprhelpdesk.eu/sites/default/files/EU-IPR-Brochure-Boosting-Impact-C-D-E_0.pdf

Think about impact before planning your
communication and dissemination

Science/Results

¥

To know what you want to
communicate and
Communication & disseminate, you first need to
Dissemination know what the impact is you
want to achieve!

o .o
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The Policy T EC T Researchers triangle

Politicians

European Commission

Researchers

o .o



An example: the migration crisis

Migration Crisis
Politicians - *®

European Commission

SC6
Migration topics

Migration
Evidence

Researchers -+ ¢
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Perform a background search about your
research topic

Find an answer to the following questions:

A Who wrote the topic?
A What debates are going on about the topic?
A Who is advising the commission on these topics?

A Tailor your proposal to what they are looking for!

o .o



Be specific when writing the impact section of
your proposal

NThe results of this project
Vs.

NResult X of this project wil
policy of the European Commisiono

o .o



What is on the E C arsnd?

Jobs, Growth and Investment Digital agenda for Europe

Digital Single Market Innovation Union

Energy Union and Climate Youth on the move

Internal Market Resource Efficient Europe

A Deeper and Fairer Economic and An industrial policy for the globalisation era

Monetary Union

A balanced EU-US Free Trade
Agreement

An agenda for new skills and jobs

European platform against poverty

Justice and Fundamental Rights

Migration
A Stronger Global Actor

Democratic Change



http://ec.europa.eu/information_society/digital-agenda/index_en.htm
http://ec.europa.eu/research/innovation-union/index_en.cfm
http://europa.eu/youthonthemove/index_en.htm
http://ec.europa.eu/resource-efficient-europe/index_en.htm
http://ec.europa.eu/internet/ec.europa.eu/enterprise/policies/industrial-competitiveness/industrial-policy/index_en.xml
http://ec.europa.eu/social/main.jsp?langId=en&catId=958
http://ec.europa.eu/social/main.jsp?catId=961&langId=en
http://ec.europa.eu/priorities/jobs-growth-and-investment_en
https://ec.europa.eu/digital-single-market/en/digital-single-market
http://ec.europa.eu/priorities/energy-union-and-climate_en
http://ec.europa.eu/priorities/internal-market_en
http://ec.europa.eu/priorities/deeper-and-fairer-economic-and-monetary-union_en
http://ec.europa.eu/priorities/balanced-eu-us-free-trade-agreement_en
http://ec.europa.eu/priorities/justice-and-fundamental-rights_en
http://ec.europa.eu/priorities/migration_en
http://ec.europa.eu/priorities/stronger-global-actor_en
http://ec.europa.eu/priorities/democratic-change_en

Important websites and documents

A Search online:
o Www.europe.eu
o Www.oecd.org
o OEU i n 2030: challenges an
o UN sustainable development goals

o .o



EC Crosscutting Issues

A International cooperation

A Social Sciences & Humanities

A Open access & Data management
A Climate action & Sustainable development
A Ethics

A Gender

A SME participation

A ERA-NETs

A Links to regional policy

A Intellectual property

A Innovation procurement

e BT



A defi ni ti1 on f or O I

Impact broadly defines the wider societal, economic or
environmental cumulative changes over a longer period of
time (Assessing the results and impact of Horizon 2020)

Short Term Output Medium Term Outcome Long Term Impacts (PESTLE)
(Results)

Change in Knowledge? Change in Behavior? Political or Policy Changes
Change in Skills? Change in Practices? Economic Changes
Change in Aspirations? Change in Procedures? Social Changes

Change in Attitude? Change in Values? Technology Changes
Change in Awareness? Change in Decision Making? Legislation Changes

Environmental Changes

AVhat happened T that would not have happened, if the project did not exist? ¢

o .o



Impact has a different meaning for the
different pillars of H2020

Pillar 1: Pillar 2: Pillar 3:
Excellent Industrial Societal
Science Leadership Changes

Bottom Top Top
up Down Down
Crosscutting Issues

ﬂ




PN

Pillar 1: Excellent Science I

Goal: make Europe a leader in science
Bottom up: research topics set by the researchers

K P I:top 1% highly cited papers (number of papers, number
of citations), circulation of researchers

A European Research Council (ERC): Frontier research by the best
individual teams

A Future and Emerging Technologies (FET): collaborative
research to open new fields of innovation

A Marie Sklodowska Curie Actions (MSCA): Opportunities for

training and career development
A Research Infrastructures (RI): Ensuring access to world-class

facilities m



cent ol ense! European

ERC impact el‘ C| counei

.......

ERC expected impact

AThe fundamental activity of 4delmeunding C
to support excellent investigators and their research teams to pursue
groundbreaking, high-gain/ high-risk research. Research funded by the ERC
Is expected to lead to advances at the frontiers of knowledge and to set a
clear and inspirational target for frontier research across Europe. 0

Scientific excellence is the sole criterion on the basis of which ERC
frontier research grants are awarded

U 100,000 articles published in scientific journals
V Including > 5.500 articles in the 1% most cited scientific journals

U > 70 % completed projects led to discoveries or major advances
V 6 Nobel Prizes, 4 Field Medal s, &

- Press Release: Ten years of the European Research Council: A European success story (9 march 2017)




MSCA ITN Impact
Expected impact

MACTIEINS

MARIE

0

uRr

To train a new generation of creative At researcher level:
entrepreneurial and innovative  early -stage A [ é .ihproved employability and career
researchers, able to face  current and future prospects both in and outside academia
challenges and to convert knowledge and ideas A Increase in higher impact R&! output
into products and services for economic and social
benefit
To raise excellent and structure research and At organisation level:
doctoral training , extending the traditional A Enhanced cooperation and better transfer of
academic research training setting, incorporating knowledge between sectors and disciplines
the elements of Open Science and equipping A Improvement in the quality of training
researchers with the right combination of programmes [ é]
research -related and transferrable competences A Increased internationalisation [ é]
To provide enhanced career perspectives in both At system level:
the academic and non academic sectors A Increase in international, interdisciplinary
through international, interdisciplinary and and intersectoral mobility  of researchers
intersectoral mobility combined with an A More structured and innovative doctoral training
innovation -oriented mind -set [ é]
A Increase in Europe's attractiveness asa

|l eading research destinati on]|




P

Pillar 2: Industrial Leadership I I

|
Goal: Make Europe a leader in technology

Top down: Research topics set by industry
KPIs: enabling patents, innovation in SMES

A Leadership in enabling and industrial technologies: icT,
Nanotechnologies materials, biotechnologies, manufacturing, Space

A Access to risk finance: leveraging private finance and venture capital
for research and innovation

A Innovation in SMEs: fostering all forms of innovation for all types of
SMEs

ﬂ



el
Pillar 3: Socletal Challenges I I

Goal: Solve problems relevant for society and provide
evidence for current and future policy

Top down: research topics set by policy

KPIs: number of pieces of legislation referring to activities
supported in pillar 3 (= contribution to policy)

SC1: Health, demographic change and wellbeing

SC2: Food security, sustainable agriculture, marine and maritime research,
bio-economy

SC3: Secure, clean and efficient energy

SC4: Smart, green and integrated transport

SC5: Climate action, resource efficiency, raw materials

SC6: Europe in a changing world T inclusive, innovative, reflectiv

Do Do Io Io Io  Io I»

SC7: Secure societies




Socletal Challenges Impact

E U dpslicy : Project
priorities ACZER 2L proposals

Expected Impact Sections

Expected Impact:

Research under this topic will contribute to better understanding and enhancing cultural literacy for the
young generations, which will lead to greater appreciation of diversity. It will moreover contribute to
reinforcing demand for sustainable and creative uses of European cultural heritage. The research will
involve policy-makers, stakeholders and educational practitioners for the development and uptake of
teaching material and tools both for formal and informal education. This will also include testing
innovative practices for enhancing cultural and inter-cultural competencies in their real-life context
making reference also to the fight against stereotypes.

CULT-COOP-3

Expected Impact:
The actions will inform policymakers, families, teachers and other stakeholders on
Draft Topic 6 2018  effective practices for integrating migrant children in schools. They will enhance
synergies and cooperation amongst these actors for the uptake of innovative practices,
for monitoring and data collection and for the definition of research gaps.




COST Impact —

Goal: supporting high quality, collaborative networks to
strengthen Europeo0s research
Bottom up: open to ideas in all fields of science and
technology

KPIs: number of target countries involved in COST

actions, number chairs from each country, % of research

and innovation community mobilized in COST actions

ﬂ



Impact comes In different flavours*

A Public services

A Public engagement
A Policy

A Quality of life

A Identity and heritage

A é
A Innovation
A Competitiveness
A Growth
A Jobs
A é
A Knowledge
A Theory
A Method

A Teaching and training
A Technology development

A é

KU LEUVEN

* And the best projects deliver them all, with a cherry on top



Examples Impact

A Calculating the Value of Global Education Exports for UK
Government (Lancaster University)

Prior to 2004 there was no accurate way of determining the value of education to
the UK economy. Moreover, education had not previously been considered as part
of the economy in the same way as, for example, manufacturing. At this time the
British Council commissioned Geraint Johnes to produce a methodology for
evaluating the global value of all education exports. The Department of Business,
Innovation and Skills used this on 2008-2010 data to calculate its worth at £14.1bn
to the UK. BIS have re-used this methodology in subsequent years and
estimated that by 2025 the UK value will increase to £26.6bn. The research has
also been used in the ongoing debate on immigration and UK Border Agency
policy for example the revoking of visas by London Metropolitan University in
August 2012, which was widely publicised by national and international media. It
has also been frequently cited in government papers and in Parliament.




Examples Impact

A Raising attainment in schools: changing school
accountability policies in England and Wales (University of
Bristol)

School accountability is a crucial part of most education systems. The UK is a
world leader in the use of school accountability and Professor Simon Burgess's
research at Bristol has had a significant impact on national policy on school
accountability in England and Wales. He has also provided advice on this
policy internationally. His research showed that the abolition of comparative
school performance information in Wales significantly damaged pupil attainment,
and widespread public reporting of his results contributed to the reversal of
this policy in 2011. In England, his work influenced changes in the content of
the school 'league tables' in 2011, leading directly to an improvement in their
usefulness for parents in their school choice and government in its role as funder
and reqgulator. In both cases, pupils are likely to benefit from the changes
following Burgess's work by achieving higher grades in their crucial GCSE exams
and thereby from higher lifetime income.




Examples Impact

A Improving the Economic Role of State Education in Britain:
Lessons from the Independent Education Sector
(University of Kent)

The research described in this case study has had a significant impact on the
policy debate on the economic role of independent schools in Britain and
what might be learned to improve policy in state education. Moreover, the
research has informed the government's approach to funding the teaching of
STEM subjects and has led to better public awareness and understanding of
the issues. The findings have provided policy-makers in education and
government economists with a better knowledge base with which to consider
and evaluate the role of the independent education sector in Britain and to
contribute to the debate on skills, social mobility and inter-generational transfer
through educational outcomes. A better understanding of academic privilege is
part of the key to understanding social disadvantage. The reach of the impact is
mainly in England, and its significance is in encouraging the improvement of
educational outcomes in state schools, which can change lives for the better.




Why bother?

NTo be I n with a shot of winning a
sure that their expected I mpact 1 S

- Robert-Jan Smits, Director General, DG RTD

nl todos al l about t hhe out come. An
OHer edbs what we want t 06 .coome o0

- Brendan Hawdon, Head of Horizon 2020 Policy Unit, DG RTD




Communication and
Dissemination

KU LEUVEN




Communication and dissemination to
achieve your impact

Science/Results

¥

Communication &
Dissemination

ﬂ



Communication, dissemination and
exploitation have different goals

Reach out to society and show the impact
Communication and benefits of EU funded R&I activities

Transfer knowledge and results to enable
Dissemination others to use the results, maximising the
Impact of the EU funded research

Effectively use project results through
Exploitation scientific, economic, political or societal
exploitation

Source: European IPR helpdesk m



https://www.iprhelpdesk.eu/sites/default/files/EU-IPR-Brochure-Boosting-Impact-C-D-E_0.pdf

Communication, dissemination and
expoitation have different focus

Inform about and promote the project and its
Communication results

Describe and ensure results are available
Dissemination for others to USE A focus on the results
only

Make concrete use of research results (not
Exploitation restricted to commercial use)

Source: European IPR helpdesk m



https://www.iprhelpdesk.eu/sites/default/files/EU-IPR-Brochure-Boosting-Impact-C-D-E_0.pdf

Communication, dissemination and
exploitation have different Target
Audience

Multiple audiencesbeyond pr oj ec
Communication community, including media and broad public

Audiences that may be interested in the
Dissemination potential USE of the results (e.g. Scientific
community, industrial partners, policymakers)

People/organisations that make concrete use
Exploitation of the project results

Source: European IPR helpdesk m



https://www.iprhelpdesk.eu/sites/default/files/EU-IPR-Brochure-Boosting-Impact-C-D-E_0.pdf

The main differences between
communication and dissemination

Communication Dissemination

About the project and results

Multiple audiences
Beyond the pr o]
community

Inform and reach out to
society, show the benefits of
research

About the results only

Audiences that may use the
results in their own work

Enable use and uptake of the
results




Expectations from the European
Commission

Providea draft oPl an for the EXp
Di ssemination of Resultso (PI

A this is an admissibility condition ! -
Science/Results

This plan should contain a clear vision on the
objectives of the project and a well-planned l

strategy for protection, exploitation and
dissemination of results. -

It contains a preliminary vision on the projects
dissemination, exploitation and

communication. m

Communication &
Dissemination




Typical chapters in your PEDR

A Communication goals
o E.g. raise awareness, receive feedback

A Target audiences

o Internal groups such as project partners and stakeholders, external
users such as EC, media, broader public

A Channels for reaching your audiences

A Dissemination tools

o Projectidentity (logo, layout and templates, presentations,
brochure)

o Website, newsletter, social media
o Events, webinars, workshops

A Monitoring and evaluation of PEDR

o KPIs, advisory board, monitoring intervals m



The PEDR should be tailored to the
funding programme

A Research & Innovation, Innovation, SME Actions:
demonstrate high level of innovation; focus on business opportunities,
compare to existing solutions

A Coordination and Support Actions: tailored to technical,
market and organisational issues, enhanced coordination and
communication activities

A Marie Sklodowska-Curie Actions: impact on researchers
training & career and the scientific community, improve the creative
and innovative potential of researchers

ﬂ



PEDR Checklist

Checklist

v' A draft PEDR is a compulsory part of the project proposal and its
submission is considered part of the admissibility criteria, unless otherwise
stated in the call for proposals.

v' Keep the PEDR flexible enough and in line with the objectives of the
project during its implementation.

v Create a realistic and achievable PEDR

v' Define clear objectives and well-planned protection, exploitation and
dissemination strategies.

v' Include sufficient quantitative and qualitative indicators as to the planned
activities for protection, exploitation and dissemination of results.

v Show the link between the proposed dissemination and exploitation
measures and the expected impact of the project.

Source: European IPR helpdesk



https://www.iprhelpdesk.eu/sites/default/files/EU-IPR-Brochure-Boosting-Impact-C-D-E_0.pdf

Step by step guide for your PEDR

1. Who are the stakeholders of my project?
= defining your target audiences

2. What do | want to communicate to these stakeholders?
= defining your key messages

3. How do | want to communicate it?
= defining your communication channels

4. When do | need to communicate it?
= defining the timing

ﬂ




Step by step guide for your PEDR

1. Who are the stakeholders of my project?
= defining your target audiences

2. What do | want to communicate to these stakeholders?
= defining your key messages

3. How do | want to communicate it?
= defining your communication channels

4. When do | need to communicate it?
= defining the timing

ﬂ




Who are the stakeholders of my project?

= any group, directly or indirectly affected by your project, as
well as those who may have interests in the project and/or
the ability to influence its outcome

A anybody who can affect or is affected by the project
A Each stakeholder group should be a homogeneous

group
A Beinclusive

If your stakeholders are not aware of the research, there can
be no impact!




Examples of typical stakeholders

NGOs, civil service, customers, peers, designers,
environmental groups, government on different levels, lobby
groups, local interest groups, communities, manufacturers,
media, property owners, trade unions, educational unions,
volunteers, religious organisations, social welfare
organisations, steering groups, students, children, urban

pl anner sé

ﬂ



Questions to help you find your
stakeholders

A Who has an interest in your work?
A Who can contribute to your work?
A Who would be interested in the projectos fin
A Who will be affected directly bythepr oj ect 6s 2?0 L

A Who are not directly involved, but could have influence
elsewhere?

A Does the project also aim to address intermediaries to
reach more people?

A Think about audiences at local, regional, national and
European level

ﬂ



Technigues to help you find your
stakeholders

A Brainstorming
A Mind mapping
A Generic stakeholder lists

A Use the Impact Canvas, developed by the University of
Tampere

ﬂ



Stakeholder Analysis tips & tricks

A Be specific!

DONGT: nthe general publico
DO nfemale citizens commuting to w

DONOGT: npolicymakerso

D O :Eura parliamentarians involved in the design of the new transport
policy in 20130

Alnclude audiences beyond th

ﬂ



Include a visual representation of your
stakeholder analysis in your proposal

Direct stakeholders

Core stakeholders

Indirect stakeholders




Step by step guide for your PEDR

1. Who are the stakeholders of my project?
= defining your target audiences

2. What do | want to communicate to these stakeholders?
= defining your key messages

3. How do | want to communicate it?
= defining your communication channels

4. When do | need to communicate it?
= defining the timing

ﬂ




Defining your key message

A Goal: what do you want to achieve by communicating
about your project to this specific audience?
o Receiving feedback
o Engaging in dialogue
o Influencing attitudes
o Make people take action

A What message should you deliver to achieve this goal?
o One message for every stakeholder group

ﬂ



Define an engagement level for reach
stakeholder group

1. Collaboration (Fully active engagement)

A Stakeholders are partners, driving the research direction, and/or
contributing resources and perspective

2. Involvement

A More engagement, e.g. providing resources or data
3. Consultation

A Asked for opinions or information
4. Inform

A Communicate with more passive-stakeholders
A May include education

GHUM Research Support



Understand, Categorize and Prioritize

the stakeholders

Influence & Interest Matrix

HIGH

INFLUENCE

LOW

Involve

Keep these stakeholders adequately
informed and maintain regular contact to
ensure no major issues are arising.

Collaborate

These stakeholders are essential to the
project and must be fully engaged with. Enlist
their full help, create partnerships, galvanize
support of the project, and make the greatest

effort to keep them satisfied.

Inform

Monitor these stakeholders and keep them
adequately updated as and when required,
tailoring communications to meet stake-
holder needs.

Consult

Provide these stakeholders with enough infor-
mation and interaction to keep them updated
and to address their concerns, but do not

overwhelm them with too much information.

LOW

>  HCH

INTEREST

BiodivERSA (2014). Stakeholder Engagement Handbook, p. 420




Step by step guide for your PEDR

1. Who are the stakeholders of my project?
= defining your target audiences

2. What do | want to communicate to these stakeholders?
= defining your key messages

3. How do | want to communicate it?
= defining your communication channels

4. When do | need to communicate it?
= defining the timing

ﬂ




Choose a communication channel that
fits your target audience and message

Are you using the most appropriate means or media?

A 1s communication interactive or one-way?
o One-way: Website/press release/brochure
o Interactive: Exhibition, workshop, debate
A This is linked to your communication goals and level of engagement

Als your channel used by your target audience?
o e.g. Tailored to age, professi o

A Are you using dissemination partners and multipliers to

amplify your message?

o e.g. upload your results to the website of the EC, communicate Iin
exi sting soci al medi a groups, €

ﬂ



Examples of channels

Website, (internal) newsletters, press releases, brochures, seminars, webinars, policy briefs, face-to-face
conversation, group discussions, conferences, brokerage events, school visits, tours, round tables, exhibitions,
meetings, workshops, open days, demonstrations and prototypes, telephone calls, e-mail information service
(question and answer), internet debate, newspapers and magazines, manuals, booklets, flyers, letters, radio,
television, video, posters, stickers, banners, billboards, advisory committees, blog, brochures,
conferences/large meetings, displays and exhibits, door knocks, email, Facebook, focus groups, formal memos,
forums, games, Google+, Google groups, hoardings (construction site perimeter fences), infographics,
information hotline, interviews, leaflets, letters (addressed), Linkedin companies, Linkedin Groups, Listening
posts/surgeries, magazines, media/news items, meetings, memos, newsletters, one-off circulars/leaflets, online
collaboration, online video, open house/day, petitions, phone calls, podcast, polls, project meetings/briefings,
publics meetings, section/article in existing circular/leaflet/newsletter, skype calls or similar, social media,
socializing/corporate hospitality, surgeries for individuals with specific questions, surveys, teleconferencing,
twitter, video conferencing, videos, walking tour/site tour, webinars, website, workshop and focus groups,
YouTube or Vimeo; attending conferences; TED-Talks; participating in networks; giving invited lectures; sitting
on advisory boards; student placements; employee training; standard-setting forums; competitions; curriculum
development; and enterprise education; providing informal advice; joint publications with external organizations;
joint research with external organizations; consultancy services; contract research; membership of research
consortia; hosting external personnel; secondment to external organizations; prototyping and testing; and
setting up new physical facilities; lectures for the community; school projects; MOOC; social enterprise activity;
performing arts and related cultural activities; museums and art galleries; heritage and tourism activities; public

7

exhibitions, e




Examples of scientific dissemination
channels

A International peer-reviewed journals
A International conferences, panels, workshops

A Online media and social media such as LinkedIn,
ResearchGate, Academi a, | mpact St

A Posting presentations on Slideshare
A Webinars, MOOCs

ﬂ



Make use of your network!

%%$%

Use media with established % % %
audiences (website host R R %ﬁ %%ii
institution, existing newsletters, %%%%?ga%%%i%%%%

6 ) o 53%5; %gi
0lt I s excellent wihfeddintohe p:1

existing/new executive education programmes run by
the consortium partners©o

ﬂ



Step by step guide for your PEDR

1. Who are the stakeholders of my project?
= defining your target audiences
2. What do | want to communicate to these stakeholders?
= defining your key messages
3. How do | want to communicate it?
= defining your communication channels
4. When do | need to communicate it?
= defining the timing

ﬂ



Communicate from the start until (and
beyond) the end of your project

Communicate with stakeholders before, during and after the
project.

Involve stakeholders from the beginning e.g. local authorities,
NGOs, museums, schools, practitioners: CO-DESIGN

O0As the research initi atiirefiesontle diread o
Il nvol vement of st akehol dheimngolvanmedt ofp o
stakeholders from the start of the project is appreciated. 0

ﬂ



Use a table to provide an overview

Target : . _ »

Academia Awareness, 0 Whkave found this Website, conferences Y1-Y4
dissemination of € 0 publicationsplogs,
innovative practices workshops é
Policymakers Inform of improved 6 St a k eXimight Relevant journals or Y2-3-4
policy practices need thig 6 conferencedargeted
wor kshops, &
Families Inform of practices 06 St a k e m@ht Brochures, information Y2-3-4
need thie 6 sessioninfo day, social media
Teachers Inform of Practices, 0 St a k e mmght Brochures, information Y2-3-4
dissemination of need thig 6 session, teacher meetings,
innovative practices social media, relevant
journal s, é

d he dissemination plan nicely identifies the channels, the contents and the
dissemination methods for each target audience (e.g. scientific community,
policy makers, industry, general public and researchers)_Q




Common Pitfalls and
Best Practices

KU LEUVEN




Three key aspects to achieve impact

Stakeholder Competitive
needs results

Effective
communication

ﬂ



Pitfalls for impact related to stakeholder
needs

Stakeholders

Stakeholder A not identified
d A unclear role
Neeus A not committed

Needs
A not identified
A wrongly identified




Pitfalls for impact related to results

Competitive
results

Results
A no better than competitors

A will be produced by others
A do not address needs

A not novel




Pitfalls for impact related to
communication

Communication
A wrong audience

A wrong means
A goal not identified

Effective
communication

ﬂ



Sustainability: What will happen to your
results after the project has ended?

Ensure sustainability by:
High user involvement throughout the project
Transfer of knowledge
Training on project methodology
Open data and open access
Exploitation of results: spin-of f , | PR, &
Future collaborations

N Aarge set of follow-ups and avenuest o expl oit the res

0l n particular, the dissemination ac
creation of developer community around [Project X], have the potential to
ensure that resulting impacts outlast the project itselfo

ﬂ



Stakeholder Engagement as a
sustainability measure

Make sure that your project is in line with what is needed by
your intended end-users and stakeholders

- Consult your stakeholders before, during and after the
project

- Create areal knowledge transfer

- Use Iterative feedback loops

Use productive interactions with your stakeholders to
maximise the uptake of the outcomes

ﬂ



No management without measurement

Key Performance Indicators Dis. & Com.
Scientific publications in Peer-Review Journals 1 3 6 10
Presentations at international conferences 2 4 6 12
Articles in general press/magazines 2 2 2 6
Press releases (traditional media) 2 2 4 8
Downloads of public deliverables (website) 100 200 400 700
Unique visitors on the website (google analytics) 500 800 4200 5500
FollowersSoci all Media (Facebook +50Twi t20er + ¢&00) 650
Number of events organized for [stakeholder] 2 2 4 6
Policy briefs 0 1 4 5

0 T homt and individual dissemination and communication activities are clearly stated
with suitable performance indicators and actionso




Include evaluation moments

Evaluate dissemination, communication and exploitation
efforts and if needed, update and re-evaluate the plan. This
way you ensure that you are ready for unexpected
opportunities along the road.

Monitoring activities:

- Who is responsible?

- When will you monitor? At which intervals?

- What will you do when you do not reach your goals?

oAl I maj or di s s e nmonitoted anrgualtyg dnd efficacy e s ar
by internal/ external means?o

ﬂ



Involve the entire consortium Iin your
communication and dissemination

Obtain a cascade effect by including all consortium partners

and their related networks

A Use as much already existing channels as possible: they
already have an established audience

A Include feedback loops to the European Commission
so that they can help with amplifying your message (e.qg.
Notifying an event, or before publishing a press release)

O0lt I s excellent t hfeedinto bBxesting/neavj e ct
executive education programsr un by the consort

ﬂ



Tellastory, donot Just |

A story will help people remember your message

A Focus your story on the viewpoint of one person, e.qg.
the researcher or a stakeholder

A The message is conveyed through shared values that will
touch peoples emotions

A Relate to everyday life of your target audience

A A good story has a beginning, middle, end, a scene
setter and a plot.

Go o g | estorytellingdn

ﬂ



Tellastory, donot Just |

Begin with your audiences perspective:

A What do they know already about the topic?

A What do they think about it?

A Do they need information or persuasion?

A Can you connect the project to their everyday lives?
A Are you connecting to your own objectives?

ﬂ



Try to go beyond the obvious

NThe plleadséogdther traditional (e.g. publications
and conferences) and more innovative (animation videos,
branding techniques, TED talks, organizing contests)
communication measureso

ﬂ



The Proposal Template

KU LEUVEN




RIA-IA-CSA MSCA-ETN MSCA-IF COST

1. Excellence 1. Excellence

1. Excellence 1. Excellence Bl
- Extended synopsis

—
2. Impact

\

2. Impact

- CV

2. Impact 2. Impact ‘ B2
- Scientific proposal

3. Implementation 3. Implementation

- Costs

3. Implementation 3. Implementation

4. CV

Ethics Ethics Ethics




The impact part adds up to one third of the
total score of your proposal!

4 H2020 application )

- J

2 4
5 5




Embed the impact in excellence and
Implementation

4 H2020 application )

Excellence Implementation

Without good excellence, the impact section is meaningless;
Without good implementation, impact is useless.

o .o



Before you start writing, think about Space
Planning

Introduction Risk Assessment &
With Big ldea Mitigation

Expected Impact
Aim & Objectives

Work Packages

Deliverables
State of the Art Resources

Problem

Gap in Knowledge Communication,
Dissemination and
Exploitation

Methodology Wrap Up

& References
KU LEUVEN




The Impact Evaluation Criteria

2. Impact

Note: The following aspects will be taken into account:

The extent to which the outputs of the project would contribute to each of the
expected impacts mentioned in the work programme under the relevant topic;

Any substantial impacts not mentioned in the work programme_ that would enhance
inovation capacity. create new market opportumities, strengthen competitiveness and
growth of companies, address 1ssues related to climate change or the environment, or
bring other important benefits for society;

Quality of the proposed measures to:
# Exploit and disseminate the project results (including management of
IPR). and to manage research data where relevant.

#» Communicate the project activities to different target audiences

Comments:

Score 2:
Threshold 3/5




Impact in the H2020 proposal template

2.1 Expected Impact

a) Contribution to expected impacts set out in the work
programme*

b) Contribution to other substantial impacts, not mentioned
In the work programme

c) Barriers or framework conditions determining the extent
of the impact

ﬂ




Expected Impact:

The action will pave the way for innovating learning and teaching practices, so that innovation skills are
part of a person's education, formal and informal, at schools and interacting communities as well as on-
line. This will boost innovation and entrepreneurship capacity, bringing together many stakeholders
including from education, traditional business, the social and service economy and volunteering schemes.
It will thereby empower young innovators across Europe, provide for innovative business models and
give them tools to engage in society and channel their energies to create opportunities for the future. In
the long run the topic contributes to higher youth employment and to creating new markets and new
jobs.

The knowledge generated as a result of the actions should be disseminated across Europe to benefit the
largest numbers of young innovators.

Cross-cutting_Priorities:

Open Innovation

Gender
Socio-economic science and humanities




Link the expected impacts to the actions
of your project

a) Describe how your project will contribute to each of the
expected impacts mentioned in the work programme,
under the relevant topic

Expected Impact (< Call) Action/indicators

0 T haetions will inform policymakers, WE{oJE@EEW[o[E OurProjectwi I'l i nform € by means of
families, teachers and other goal assesses the effectiveness of the dissemination and inclusion
stakeholders on effective practices of end-users

for integrating migrant children in

schools

They will enhance synergies and WP 5-6 We wi || deliver X & Y in ord
cooperationamongst t hese
for the uptake of innovative practices

é for monitoring and data collection [RWiz] e

€ and for the def i WP 2 é
gaps. 6




Put your project in the bigger picture!

A Strategic Research Agendas

A EU policy: policy background check!

A EU in 2030: challenges and opportunities
A UN sustainable development goals

Politicians

European Commission

Researchers m



Competitiveness and innovation capacity

b) Describe how your project will contribute to any
substantial impacts not mentioned in the work
programme, that would enhance innovation capacity;
create new market opportunities, strengthen
competitiveness and growth of companies, address
Issues related to climate change or the environment, or
bring other important benefits for society;

A+ Please be specific, and provide only information that applies to the proposal
and its objectives. Wherever possible, use quantified indicators and targets

ﬂ



Impacts not mentioned in the work
programme

The European value of your project:

A How does your project support EU-policies?

A Why will Europe need your project? What is the added
value?

Politicians

European Commission

Researchers m




Barriers and obstacles for impact

c) Describe any barriers/obstacles, and any framework
conditions (such as reqgulation, standards, public
acceptance, workforce considerations, financing of follow-
up steps, cooperation of other links in the value chain),
that may determine whether and to what extent the

expected impacts will be achieved. (This should not include any
risk factors concerning implementation, as covered in section 3.2.)

ﬂ



Examples of barriers and obstacles for
Impact

Typical barriers include: 3 SWOT?

A Public acceptance

A Workforce considerations

A Financing and follow-up steps
A Cooperation of other links in the value chain

Political Legal Intercultural Security
Economic Environmental Ethical Competition
Social Demographic Educational Historical
Technological Regulatory Religious Organisational

ﬂ



2.2 Measures to maximise impact

2.2 Measures to maximise impact

a) Dissemination and exploitation of results
b) Communication activities

ﬂ



2.2 Measures to maximise impact

a) Dissemination is the public disclosure of the results by
any appropriate means (other than resulting from
protecting or exploiting the results)

o Academic dissemination
o Stakeholder involvement

Describe what change you want to trigger and who you need
to disseminate the results to make this happen. Who is the
best placed to disseminate (advocacy groups, patient
organisations, ....)?

ﬂ



Mention your Plan for Exploitation and
Dissemination of Results

Provide an answer to the following questions:

1. Who are the stakeholders of my project?
= defining your target audiences
2. What do | want to communicate to these stakeholders?
= defining your key messages
3. How do | want to communicate it?
= defining your communication channels
4. When do | need to communicate it?
= defining the timing

ﬂ



Use a table to provide an overview

Target
Stakeholder

Aim/Objective

Message

Media/Channel

Academia

Policymakers

Families

Teachers

Awareness,
dissemination of
innovative practices

Inform of improved
policy practices

Inform of practices

Inform of Practices,
dissemination of
innovative practices

6 Whkave found this
é o0

0 St a k eXtimight
need thi® 6

0 St ak e magiht
need thi$ 6

0 St ak e mmht
need thi® 6

Website, conferences Y1-Y4
publicationsplogs,
workshops é

Relevant journals or Y2-3-4
conferencedargeted

wor kshops, €
Brochures, information Y2-3-4

sessioninfo day, social media

Brochures, information Y2-3-4
session, teacher meetings,

social media, relevant
journal s, é




2.2 Measures to maximise impact

a) Exploitation means the use of results in further research
activities other than those covered by the action
concerned, or in developing, creating and marketing a
product or process, or in creating and providing a service,
or in standardisation activities

Your (draft) exploitation plan should give due consideration to
the possible follow-up of your project, once it is finished.
Its exploitation could require additional investments, wider
testing or scaling up. Its exploitation could also require
other pre-conditions like regulation to be adapted, or value
chains to adopt the results, or the public at large being

receptive to your results. m



Exploitation tips & tricks

A Include a business plan where relevant
A Include business partners in your consortium

A Describe your value proposition:
o Which value do you deliver to which customer
o Which of your customers probl em
o Which customer needs are we satisfying

A Mention IP protection

A Relate your proposal to the value chain and show where
you disrupt this value chain

ﬂ



2.2 Measures to maximise impact

D) Communication: ¢ Beheéciaries must promote the
action and its results, by providing targeted information to
multiple audiences (including the media and the public) in
a strategic and effective manner. 0

U Showing value for (European) money and enhancing the
reputation of the EU

Funded by

the European Union

ﬂ

U Enhancing the reputation of science



Benefits of good communication and
dissemination

A Showing value for money

A Enhancing the reputation of the EC

o e.g. State in your proposal that you will display the EU emblem and
mention that the project was funded by H2020

A Enhancing reputation of science in general

o relating the project to peoples lives so they can see the relevance
(creating jobs, new technologies, making lives more comfortable)

o This may also encourage young people to take up science and
can create gender role models

A Enabling stakeholder feedback
A Enhancing researchers visibility and reputation

ﬂ



Enhancingther esear cher 0s
and reputation

Exhibit 9.27: Impact of external activities on research in the last three years - 2008/9 and 2015
comparison (% of respondents)
' ™

It has given me new insights for my work

It has led to new contacts in the field

It has strengthened my reputation in the field

It has led to new research projects

It has very little or no impact on the amount
or kind of my research

0 20 40 &0 8O 100

N 2008/9 m2015




Dissemination and communication in the
Excellence part

4 H2020 application )

A Embed stakeholder engagement in your methodology
A Link to the policy background in your problem statement

A Clearly indicate the link between your research objectives
and the impact you aim to reach

ﬂ



Clearly indicate the link between your
research objectives and the impact
you aim to reach

Expected impact related to the work | Measuring the success of the
programme expected impact

<Description of how you will reach the  <Description of how you will measure

expected impacts of the work the expected impacts>
programme>
ANnThe four expected I mpacts are clearl

in terms of market an societal conditions. The impact is translated into
guantitative objectives to be reached by the end of the project, which
IS positiveo

ﬂ



Dissemination and communication in the
Excellence part

A Does the call text mention specific types of stakeholders?
A Concept: Inclusion of stakeholders and public engagement.
A Methodology:

o What specific methodologies will be used to engage
stakeholders, e.g. roundtables, surveys, multi-
stakeholder meetings. Are new methodologies needed?

A Ambition

o How does inclusion of stakeholders contribute to
advancing State of the Art?

ﬂ



Dissemination and communication in the
Implementation part

4 H2020 application )

Excellence

A Adedicated work package for communication and
dissemination

A A dissemination and communication managero
A Milestones related to Impact, tasks, project results

ﬂ



Make a dedicated WP for dissemination,
exploitation & communication

et
Actions of this WP:

A Dissemination tools (website,
social media, press Kit, videos)

A Include stakeholders
A Conferences/workshops/training

A Journalistic writing Style

O0The di ssemination and communicati on
distinguish clearly between the different target groups, and propose

a series of tailored activities that are described in great detailo w



Generalised feedback from EC

Summary of main shortcomings

A In several instances the proposals were not fully clear in explaining
why the proposal would make a big impact.

A Certain proposals did not sufficiently address all the expected
Impacts of the topic. In several cases the impacts were not well
quantified and/or the baseline was missing.

A In several proposals the possible contribution from stakeholders
outside the consortium was not sufficiently elaborated.

ﬂ



Be as specific as possible!

0 Wwill establish a set of activities including science fairs, lectures at
universities, news items and presentations to non-specialist
audiences that will transfer ThisProject knowledge to society. The
outreach activities and dissemination of relevant results to the media
(newspapers, radio/TV networks) will be coordinated from the X. The

We will use these forums as a rapid, free tool with which to disseminate
our results to the public. We anticipate a notable increase of interest In
our activities, as we will reach an unprecedented audience through this
action.o

0 T hpeoposal does not adequately address the measures for
communications and public engagement strategy of the projecto




Be as specific as possible!

d’ublic and Social Media: To address the general audience, also the
public media like newspapers, television, radio and popular
magazines will be used. These sources will be chosen on findings
during the project that point out which media optimally reaches the

relevant target groups.

A number of appropriate channels have been envisaged, but a shortcoming is
that a few of them have not been explained in sufficient detail (e.g. TV exposure,
popular magazines) . 0

A T hneajority of dissemination activities are one-way and top-d o wn 0




Use the information available online!

http://impact.ref.ac.uk/CaseStudies/Searchl.aspx

http://cordis.europa.eu/projects/home en.html

To Io o

http://ec.europa.eu/research/participants/data/ref/h2020/other/gm/h2020-guide-
comm_en.pdf Communicating EU research & Innovation i A Guide for participants. DG
Research: Communication Unit

A http://ec.europa.eu/research/science-society/science-communication/index en.htm
European Guide on successful communications

A http://www.cost.eu/download/guidelines action dissemination results outcomes



http://impact.ref.ac.uk/CaseStudies/Search1.aspx
http://cordis.europa.eu/projects/home_en.html
http://ec.europa.eu/research/participants/data/ref/h2020/other/gm/h2020-guide-comm_en.pdf
http://ec.europa.eu/research/science-society/science-communication/index_en.htm
http://www.cost.eu/download/guidelines_action_dissemination_results_outcomes

