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Objectives

Aim at monitoring the:

Project activities

Work Plan

Strategy and Results

Implementation of the innovation and
research management
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To be discussed today
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Work Package 3

* Objective: develop a new institutional management
model; establish appropriate legal framework, in line
with international norms and expectations:

Special Interest Teams

Report with main suggestions for the model
Matching exercise

Model

Comitment of Senior Management

— Extremely important to involve the Ministries
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Work Package 4

Dev. 4.5 e-Research Initiative:

A committee will be formed in order to study and
undertake a comprehensive review of major
eResearch programmes and to recommend and
launch an eResearch in both Jordan and Morocco to
facilitate the transfer of eResearch and ICT
methodologies

Deans or Vice Dean of faculties in charge of research
should form this committee
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Work Package 5

Dev. 5.1 Development of a Capacity Building
programme — SAPIENZA Lead

It aims at developing human resources and capacities
of professors and administrative staff an technical
assistants in innovation and research management
according to the need of each institution and
following up the proposed new model

The contact person should determine the committee
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Work Package 6

* Dev. 6.3 Monitoring and evaluation plan

Discuss document developed by UNIMED

Page 6: indicator of project for WP2 — Number of
interactions? What type of interactions? Then more detailed.
Structure of the handbook and report, the categorisation and
the number of practices included in the report. DOUBLE
CHECK the measurment of indicators

* Dev. 6.4 Quality and Evaluation Report

UNIMI to set up the report structure. We aim to have a mid-
term report by June 2017
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Thank you!
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